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November 14, 2022 
 
Harry Flaherty 
President, Qikiqtaaluk Corporation 
5300 Qulliq Court, Suite 200 
Iqaluit, Nunavut   
 
RE: Iqaluit Nukkiksautiit Project, Decision Gate 1  
 
Dear Mr. Flaherty, 
 
As an Inuit-led project, the Iqaluit Nukkiksautiit Project aims to identify opportunities to improve energy 
security while reducing greenhouse gas (“GHG”) emissions for Inuit in the City of Iqaluit by harnessing 
nearby renewable energy (“RE”). At present, like every community in Nunavut, Iqaluit is dependent on 
diesel power. Diesel carries risks and vulnerabilities that are ultimately borne by all Inuit who have no 
choice but to rely on them. The ever-climbing cost and volatile economics of fossil fuels, mechanical 
malfunctions and fire hazards of aging gensets, the unreliability of supply chains and fuel deliveries, and 
the substantial carbon footprint of burning diesel for power that directly exacerbates the climate crisis 
all combine to have serious negative impacts on the quality of life and autonomy of Inuit.  
 
Through this project, the Nunavut Nukkiksautiit Corporation (“NNC”) is working to offer Inuit a different 
choice. One that minimizes risks, vulnerabilities, and harms to the environmental and social networks 
that are central to Inuit culture. One that brings Inuit closer to energy sovereignty, environmental 
sustainability, and affordability. A choice that is selected through free, prior, and informed consent.  
 
The Nunavut Agreement prescribes the rights afforded to Inuit and the responsibilities of Inuit 
organizations including a right to self-determination. Natural resource projects, including RE generation 
and supply, can be part of our future, provided proposals conform to an Inuit vision of the future. NNC 
believes such projects should only occur when Inuit believe it will strengthen Inuit communities and 
support a diversified Inuit economy, thereby enhancing Inuit cultural and social wellbeing. A proposed 
project located on Inuit-owned land (“IOL”), using Inuit resources, and affecting every aspect of Inuit 
harvesting and cultural rights, must respect Inuit rights, knowledge, and needs. 
 
Consistent with the spirit and commitment of reconciliation, RE opportunities offer Iqaluit the ability to 
invest in and operate infrastructure that protects the land, creates local jobs, and generates financial 
returns that can be reinvested to promote growth and well-being. NNC seeks to support Inuit in the 
exploration and development of such opportunities while centering Inuit Qauijimajatuqangit (“IQ”) 
every step of the way, including through all technical evaluations, modeling, and recommendations. 
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The Iqaluit Nukkiksautiit Project functions within a phase-gate system of project development. The five 
phases of the project include: 
 

• Phase 1: Identify Opportunity   

• Phase 2: Develop Alternatives 

• Phase 3: FEED & Markey Evaluation 

• Phase 4: Project Execution 

• Phase 5: Asset Operation 
 
Between each phase, there is a decision gate. This gate offers a pause for Inuit Rightsholders to decide 
whether or not the project should advance to the next phase. 
 
At this time, NNC is pleased to announce the completion of Phase 1, and present you with the Decision 
Support Package (“DSP”) for Decision Gate 1 of the Iqaluit Nukkiksautiit Project (“the Project”). This 
document provides project validation using existing data and analysis; a business case, market and 
economic evaluations; project strengths, and weaknesses; and, possible project configurations. The 
project team focused attention on creating an Inuit rightsholder approach to project development. The 
Qikiqtani Inuit Association (“QIA”) are moving forward with developing a plan for the accompanying 
Tusaqtavut Study, which will be shared with Inuit rightsholder organizations for advancement. 
 
The purpose of Phase 1 of the project was twofold: (1) to identify and understand the renewable energy 
(“RE”) opportunity for the City of Iqaluit, and (2) to confirm agreement among project partners and Inuit 
rightsholders to proceed to deeper evaluation of the project. Above all the technical deliverables of 
Phase 1 of this project described above, the mission of this stage gate is to verify, include, and apply 
feedback from Inuit rightsholders prior to proceeding. NNC is dedicated to representing the best 
interests of Inuit through each phase, and will move forward to Phase 2 only if and when Inuit 
rightsholders, represented by QIA and the Qikiqtaaluk Corporation (‘QC”), provide approval and 
consent.  
 
As project sponsor, and on behalf of the project team, I want to thank you for supporting our efforts on 
the Iqaluit Nukkiksautiit Project to date. We hope that the enclosed DSP is prepared to your satisfaction, 
and look forward to receiving your feedback. If and when you decide that our recommendations are in 
alignment with the best interest of Inuit Rightsholders, we invite you sign this letter as an indication of 
support, approval, and consent for the project team to move forward to Phase 2. 
 
Sincerely, 
 
 
_______________________________   _______________________________ 
Heather Shilton      ACCEPTANCE OF RECCOMMENDATIONS 
Director, Nunavut Nukkiksautiit Corporation  Harry Flaherty  
       President & CEO, Qikiqtaaluk Corporation 
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November 14, 2022 
 
Olayuk Akesuk 
President, Qikiqtani Inuit Association 
Igluvut Building, 2nd floor 
922 Niaqungusiariaq Road 
PO Box 1340 
Iqaluit, Nunavut  X0A 0H0 
 
RE: Iqaluit Nukkiksautiit Project, Phase One Decision Gate  
 
Dear Mr. Akesuk, 
 
As an Inuit-led project, the Iqaluit Nukkiksautiit Project aims to identify opportunities to improve energy 
security while reducing greenhouse gas (“GHG”) emissions for Iqalungmiut by harnessing nearby 
renewable energy (“RE”). At present, like every community in Nunavut, Iqaluit is entirely dependent on 
diesel fuel for electricity generation. Diesel carries risks and vulnerabilities that are ultimately borne by 
all Nunavummiut who have no choice but to rely on it. The ever-climbing cost and volatile economics of 
fossil fuels, mechanical malfunctions and fire hazards of aging gensets, the unreliability of supply chains 
and fuel deliveries, and the substantial carbon footprint of burning diesel for electricity that directly 
exacerbates the climate crisis all combine to have serious negative impacts on the quality of life and 
autonomy of Qikiqtani Inuit.  
 
Through this project, Qikiqtaaluk Corporation’s wholly-owned subsidiary, the Nunavut Nukkiksautiit 
Corporation (“NNC”), is working with Iqalungmiut to identify an alternative solution. One that minimizes 
risks, vulnerabilities, and harms to the environmental and social networks that are intrinsic to Inuit 
culture. One that brings Inuit closer to energy sovereignty and an affordable cost of living. A choice that 
is selected through free, prior, and informed consent.  
 
The Nunavut Agreement prescribes the rights afforded to Inuit and the responsibilities of Inuit 
organizations including a right to self-determination. Natural resource projects, including RE generation 
and supply, can be part of our future, provided proposals conform to an Inuit vision of the future. NNC 
believes such projects should only occur when Inuit believe it will strengthen Inuit communities and 
support a diversified Inuit economy, thereby enhancing Inuit cultural and social wellbeing. A proposed 
project located on Inuit-owned land (“IOL”), using Inuit resources, and affecting every aspect of Inuit 
harvesting and cultural rights, must respect Inuit rights, knowledge, and needs. 
 
Consistent with the spirit and commitment of reconciliation, RE opportunities offer Iqalungmiut the 
ability to invest in and operate infrastructure that protects the land, creates local jobs, and generates 
financial returns that can be reinvested to promote growth and well-being in the community. NNC seeks 
to work alongside Iqalungmiut in the exploration and development of such opportunities while 
centering Inuit Qauijimajatuqangit (“IQ”) every step of the way, including through all technical 
evaluations, modeling, and recommendations. 
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The Iqaluit Nukkiksautiit Project functions within a phase-gate system of project development. The five 
phases of the project include: 
 

• Phase 1: Identify Opportunity 

• Phase 2: Develop Alternatives 

• Phase 3: FEED & Markey Evaluation 

• Phase 4: Project Execution 

• Phase 5: Asset Operation 
 
Between each phase, there is a decision gate. This gate offers a pause for Inuit Rightsholders to decide 
whether or not the project should advance to the next phase. 
 

Phase 1 Completion 
 
At this time, NNC is pleased to announce the completion of Phase 1, and presents the Decision Support 
Package (“DSP”) for the Phase 1 Decision Gate of the Iqaluit Nukkiksautiit Project (“the Project”). This 
document provides project validation using existing data and analysis; a business case, market and 
economic evaluations; project strengths, weaknesses, and risks; and, details on what Phase 2 will 
include. The project team focused attention on creating an Inuit rightsholder approach to project 
development. As you know, the Qikiqtani Inuit Association (“QIA”) are moving forward with developing 
a plan for the accompanying Tusaqtavut Study, which will be shared with Inuit rightsholder 
organizations for advancement. 
 
The purpose of Phase 1 of the project was twofold: (1) to identify and understand the opportunity for 
Iqalungmiut, and (2) to confirm agreement among project partners and Inuit rightsholders (Hunters and 
Trappers Associations, Iqaluit City Council, and QIA) to proceed to deeper evaluation of the project. 
Above all the technical deliverables of Phase 1 of this project described above, the mission of this stage 
gate is to verify, include, and apply feedback from Inuit Rightsholders prior to proceeding. NNC is 
dedicated to representing the best interests of Inuit through each phase, and will move forward to 
Phase 2 only if and when Inuit rightsholders provide approval and consent.   
 
The key findings of Phase 1, as related to the purpose of the phase, were also twofold: (1) given initial 
assessment of existing data, there is an opportunity for RE adoption for the City of Iqaluit to be further 
explored, and (2) there is interest to further explore this potential from project partners, but most 
importantly, Inuit rightsholders. 
 

Next Steps 
 
Phase 2 prioritizes further development of the business case through data collection, preliminary 
engineering work, and refined economics models, all while continuing stakeholder and Inuit rightsholder 
engagement. Progression to Phase 2 for the Project would allow two key activities to take place, which 
include: 
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1. The Tusaqtavut Study: an assessment that will integrate IQ and Inuit perspectives on potential 

impacts from the proposed Project in order to provide baseline understanding of Inuit culture, 
resources, and land use as they may be impacted throughout the life of the project. 

2. Alternatives Generation and Concept Selection: the assessment of a wide range of project 
configurations for both technical and economic feasibility, such that a final recommendation can 
be made for a final concept, as influenced by the preferences of the community and Inuit 
rightsholders. 

 
Given the positive findings of Phase 1, and that the financial risk associated with progressing to the 
next phase has been mitigated through the securement of project funding, it is recommended that the 
Project proceed to Phase 2. 
 

Conclusion 
 
As project sponsor, and on behalf of the project team, I want to thank you for supporting our efforts on 
the Iqaluit Nukkiksautiit Project to date. We hope that the enclosed DSP is prepared to your satisfaction, 
and look forward to receiving your feedback.  
 
If and when you decide that our recommendations are in alignment with the best interest of the 
Qikiqtani Inuit Rightsholders you serve, we invite you to sign this letter as an indication of Qikiqtaaluk 
Corporation’s (“QC”)support, approval, and consent for the project team to move forward to Phase 2. At 
such time, and as NNC’s parent company, we also respectfully request that you forward this DSP to Mr. 
Olayuk Akesuk, President of the Qikiqtani Inuit Association, seeking the same support, approval and 
consent on behalf of Inuit Rightsholders. 
 
 
Sincerely, 
 
 
_______________________________ 
Harry Flaherty 
President, Qikiqtaaluk Corporation 
 
 
 
 
 
 
 
_______________________________ 
ACCEPTANCE OF RECCOMMENDATIONS 
Olayuk Akesuk 
President, Qikiqtani Inuit Association 
 
 






























































































































































